
QFFICERS
peES MANAGERS

Thes~ are difficulHlmes. The Postal Serv.IC&, like every other element of the economy. IS
worl<in9 through challeoge$ unlike any ithaSfacedingel1eraUOfl$ While nQone ~ predict
whenr;trecQVl3f)' wjltoccut;thi$muchlsce~in;sl.!CCe$$ In today's envIronment reqlJireS
llexlbillty. innovation, andwillingnes$ to flndl)etter ways ()f dOIng evefYthing we do.

t appreciate your leadership If'l adjusting quiCkly to the extreme eCOnOfT\lC preltStlres.we have
faced over the-last i5 moottls. ThJShas bElen a testartlentafol,lr unwavering commjt/Tlertt t¢ Ol,lt
customers-raiS!l'lS $el'\liCeto neW heights as we continue to brtog cos!.SOownanddiWelop and
pursue new ravefltJeOPiXlrt\JrtltieS It has alSo been a d.tnoll$b'ation. Of what IS poSSIble lhrougt'l
the combifledand tOClised efforts·of employees. throughout the organiZation·.,..../O all· P<)$ltiol'l$and
atew~ry level

OlJrbond with our employee$ ha$never ~en mOreimportant than ttistodayThat bond IS
represente9 by tl1Elcol1ectlve-l:>at9~lnin9 agr$ements without unions As we adapt to a
dynamIC anddramaticafly changmgenvironmentwewitl, by necessity, bring even more change
to our bUsIness, Sut one thing cannot change: our adhe"rence to the provisions of our labor
agreements. they are our word. They are Out pleclgeoffalrness to our emplOyees,

II is up to each one of us to make sure that the changes we brmg to theorganizatiOl1 are changes
tor the better, Respecting and protecting theprovisiotlS oftheconective~bargaining agreements'-
w,f! help us to do that


