
































































































































































Joint Alternate Route Adjustment Process – 2011

Note relay time and travel 
within changes 

Here are the “relays” from the 
previous slide that were missed
on the 3999
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Joint Alternate Route Adjustment Process – 20113999 Audit Trail Report3999 Audit Trail Report
This lists any changes made to the 3999.y g

1 = Entry on original 3999
2 = Changed entry  

Obtain original 3999. Any changes should be reviewed and verified    

11
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33

ASK: 
1)   6 “made” business deliveries to 36663 Woodward Ave deleted. Why? 

44
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) y
2) :43 on 701‐799 Lakeview Ave. Why? Where’s the changed entry?
3):09 added to Street Break Time. Why? 
4):43 seconds added to Vehicle Unload. Why?   



Joint Alternate Route Adjustment Process – 2011The “After” 3999 showing the changed entriesThe “After” 3999 showing the changed entries

Here you see the entry for #1 
‐ There are no “Business 
Deliveries Made” entries for 
36663 Woodward Ave.

This should be comparedThis should be compared 
with the original 3999 and 
the Audit Trail. 

82



Joint Alternate Route Adjustment Process – 2011This page of the 3999 shows the 
rest of the changes that were 
made.

#2 shows the time used on 701‐
799 Lakeview Ave as 3:35. 

#3 d #4 h h b k#3 and #4 show the  street break 
and vehicle unload times. 

These should be compared to the 
original 3999 and the Audit Trail.
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Joint Alternate Route Adjustment Process – 2011

30 Day Review Process30 Day Review Process
Re: pp.5-6 JARAP Guidelines

Within 30 da s after the initial adj stments are• Within 30 days after the initial adjustments are 
implemented, the Local Office Contacts will 
review the selected zones and may jointlyreview the selected zones and may jointly 
agree to make necessary changes to park 
points relays lines of travel etcpoints, relays, lines of travel, etc. 

• The Local Office Contacts may also jointly 
request approval from the District Lead Team 
to make simple territorial changes as 
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necessary to correct any obvious errors with 
the initial adjustments



Joint Alternate Route Adjustment Process – 2011

120 Day Route Review Process120 Day Route Review Process
Re: pp.5-7 JARAP Guidelines

Local Office Contacts initiate a review by• Local Office Contacts initiate a review by 
completing a review request form and sending it 
to the Area/Regional Team following anto the Area/Regional Team following an 
evaluation and/or an initial adjustment

• The reasons for the request must be explained 
on the form and whether or not there is 

t th d f iagreement on the need for a review 
• The District Lead Team will conduct the review 
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or assign this task to a District Evaluation and 
Adjustment Team



Joint Alternate Route Adjustment Process – 2011

120 Day Route Review Process120 Day Route Review Process
• The team conducting the review will use the 

methodology outlined in this agreement for themethodology outlined in this agreement for the 
period September 1 – October 15 to evaluate the 
entire zone

• Route adjustments from the review process must 
be implemented by February 28, 2012be implemented by February 28, 2012

• In any zone where route adjustments occur as 
part of a review process only the routes that arepart of a review process only the routes that are 
determined to be out of adjustment - and any 
other route(s) within the zone where it is 
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( )
geographically necessary - will be included in the 
adjustments



Joint Alternate Route Adjustment Process – 2011

Section 271 InspectionsSection 271 Inspections
Re: p.21 JARAP Guidelines

• Any data from route inspections conducted• Any data from route inspections conducted 
pursuant to Section 271 of Handbook M-39 in a 
zone selected for evaluation under this agreement g
will be forwarded to the appropriate District Lead 
Team for assignment to a District Evaluation and 
Adjustment Team for adjustment 

• The time limit/extension provisions of Handbook M-
39, Section 211.3, for implementing any necessary 
adjustments will be adhered to
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• Disputes related to inspection and evaluation are 
proper subjects for the grievance procedure



Joint Alternate Route Adjustment Process – 2011

Section 271 InspectionsSection 271 Inspections

I l t d ffi S ti 271• In non selected offices, Section 271 
evaluations and route count and 
inspections will be completed by the 
Postal Service in accordance with 
Handbook M-39,Chapter 2
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Joint Alternate Route Adjustment Process – 2011

Alt ti E l ti d Adj t t PAlternative Evaluation and Adjustment Processes
The following addresses locally developed proposals for evaluating and adjusting 
routes: MEMORANDUM OF UNDERSTANDING

BETWEEN THE
UNITED STATES POSTAL SERVICE

AND THE 
NATIONAL ASSOCIATION OF LETTER CARRIERS

Re:  Alternative Evaluation and Adjustment Processesj

The National Association of Letter Carriers, AFL-CIO (NALC) and United States Postal Service have a mutual interest in 
exploring new and innovative methods for maintaining routes in proper adjustment throughout the year in an efficient and 
effective manner.  To that end, the parties agree to the following for locally developed route evaluation and adjustment 
processes:

The local parties may jointly submit a locally developed alternate route evaluation and adjustment process to the NALC 
National President and the Postal Service Vice President, Labor Relations.

A submitted proposal must include a cover letter signed by the NALC Branch President and the Postal Service 
Installation Head, and must provide a detailed explanation of the process.

If the proposal is jointly agreed to by the national parties, the local parties will be notified regarding implementation.

Thi t i D b 31 2011 d i ith t j di t th iti f ith t i thi thThis agreement expires on December 31, 2011 and is without prejudice to the position of either party in this or any other 
matter and may not be cited in any forum except to enforce its terms.

Doug A. Tulino Fredric V. Rolando
Vice President President
Labor Relations National Association of Letter
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Labor Relations National Association of Letter
U.S. Postal Service Carriers, AFL-CIO 

Date: 3-22-11


