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INTERIM ALTERNATE ROUTE ADJUSTMENT PROCESS

e A Joint USPS/NALC Agreement for Interim
Route Adjustment

— Maintain Routes in Proper Adjustment
— Historical Review in Stable Environment
o Allows Swift Reaction to Unprecedented Volume
Loss
— Quick, Simple, Less Contentious Process
— Data Driven
— Jointly Administered

o Parties to Continue Review of Expedited
Evaluation & Adjustment Process
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INTERIM ALTERNATE ROUTE ADJUSTMENT PROCESS

o Parties appoint Joint NALC/USPS Evaluation
Team

— NALC member selected by national president
— Management member selected by DM

« May and September 2008 review period
— Joint team may mutually agree to select a different
period
 Method intended for all routes in selected units
— Management select units for evaluation

— Routes adjusted via joint local process on/after
4/1/2008 excluded initially
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Timeline

 Agreement Timeline

— 10/27 to 10/30 Select joint NALC/USPS route
evaluation team

— 10/31 Joint Netmeeting for evaluation teams

— 10/31 to 1/16/09 Review and have all adjustment
packages completed for selected sites

— Implementation
» Before 11/15/08
o After 1/5/09
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Roles and Responsibilities — District Team

District Evaluation Team Responsibilities:

* Determining Initial Route Evaluations (at least 1 unit per day)

— Contact local units to determine local issues
* Vacant routes/Replacement information
« Data integrity issues
« Validity of 3999's
 May and September data issues

— Review, Analyze and Validate Route Data
» Delivery Unit Summary Worksheet Report — developed by HQ

« Workhour/Workload Reports by Route for May and September
— Review data for anomalies

— Determine Initial Route Evaluations for all Routes in Selected Units

o Office Time - lesser of

— Actual Average (May and September) regular carrier or mutually agreed to
replacement

— Estimated Standard (using average route cased volume for May and September)
» Actual Average Street (May and September)

— Comparison to other relevant data (e.g. base street time, PS 3999, carrier
consultation)

» Jointly completed PS 3999, if necessary

« Complete Delivery Unit Summary Worksheet Report and Route Information
worksheets

— Provide detailed information as to how/why initial evaluations were determined
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Roles and Responsibilities - District Team

District Evaluation Team Responsibilities (cont.)
 Send Route Information Worksheets to Unit for Evaluation
Consultations
« Office
o Street
 QOversee (not conduct) Evaluation Consultations

— Ensure timelines are met

« Evaluation consultations (local team) completed within 3 days of receiving
the package

 Review Route Information Worksheets Evaluation Feedback
— Make any changes when necessary

— Provide Final Evaluation and comments within 1 day of receiving
package
» If necessary request local team perform joint 3999
» Return to the local unit for adjustments and adjustment consultations
 Review Adjustment Packages submitted by local team (Approve or
Return if necessary)
— Send copy of approved package to unit

— Send to the MOPS for Implementation preparation

 Monitor Local Parties Follow-up Review
— M-39 243.6
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Roles and Responsibilities — Local Team

Local Unit Team Responsibilities:

* Provide District Team with Feedback
— Vacant routes/Replacement information
— Data integrity issues
— Validity of 3999’s
— May and September data issues

« Conduct Initial Evaluation Joint Consultations with
Carriers (completed within 3 days of receiving the package)

— Review with carriers initial proposed evaluation
» EXxplain selection process
» Request carrier feedback

— Complete Evaluation Consultation Section

 Provide recommended changes and comments why (when no
changes are recommended annotation needed on worksheet)

— Including potential territory transfers information
* Conduct Joint PS 3999s if required

— When Consultation are Completed Return Package to District for
Final Evaluation within the required timeframe
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Roles and Responsibilities — Local Team

Local Unit Team Responsibilities (cont.)

 Make Proposed Joint Route Adjustments

— Make territorial changes (within 2 weeks of receiving the Final
evaluations)

— Complete all paperwork (Route Information Worksheets, 1840
Reverse, etc.)

— Conduct proposed adjustment consultations and finalize
adjustment package
o Submit to the Package to District Team for Review and
Approval

* Prepare for Route Adjustment Implementation

— Work with District
 AMS - Edit Books, Case Labels, Route Sequencing
* Processing Operations - Station Inputs
» Vehicle Operations — Identify Vehicle requirements
 DOIS - Base information
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Sequence of Events

Sequence of Events:

1. Team Members are Selected by USPS/NALC
Consider Size of Task (i.e. MPOO/MCSO)

2. Site Selection (USPS - Begin 10/29/08)

3. Data Extraction and Analysis (Begin 10/30/08 pulling
Workhour/Workload Reports by route for May and September)

. Evaluation of Routes (Team - Begin 11/1/08)
. Evaluation Consultations (Local - Begin 11/3/08)

. Finalize Data (Team - Begin 11/4/08)

~N O O b

. Proposed Adjustments (Local- - Begin 11/5/08, then
Approved by Team)
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Sequence of Events cont.

8. Proposed Adjustment Consultations (Local -
Begin 11/7/08)

9. Finalize Proposed Adjustments (Local - Begin
11/7/08)

10. Adjustment Package Approved (Team - Begin
11/7/08 but NLT 01/16/09)

11.Implementation Preparation (MOPS-AMS/DOIS
Update)

12.Delivery Unit Implementation (Local - Before
11/15/08, or after 1/5/09)

13. Adjustment Follow-Up (Normal Procedures)
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Office Analysis and Evaluation

o Data analysis period
— May and September 2008

« Data to be analyzed
— Cased Letters
— Cased Flats

— Office time including auxiliary time - regular carrier
only or mutually agreed to replacement carrier

o Office evaluation - the lesser of

— Estimated Standard using average volumes for the
data analysis period (18/8/70 + 33 or 43 FOT¥)

— Actual average office time for the regular carrier only
or mutually agreed to replacement carrier from the
data analysis period

* FOT considerations (MOU)
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Street Analysis and Evaluation

Street evaluation —

« Average actual street time from the data

analysis period - regular carrier only or mutually
agreed to replacement carrier

 |f either party believes actual not representative

— Compared to base, 3999, carrier consultations

— Joint 3999 completed on average volume day to
determine most representative street evaluation
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Evaluation and Adjustments

e Joint Consultations with each carrier

o Office Value for Transferred Territory

— Office factor based on office time per delivery (FOT
subtracted) M-39 141.19

— M-39 243.316.b 5 methods

o Street Value for Transferred Territory

— Current 3999 to determine street value of territory
transferred

 COR can be jointly utilized

 District team monitor local parties jointly revisit
adjustments according to M-39 243.6
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Data and Reports

e Delivery Unit Summary Report
 WorkHour/Workload Report (by route)
* Route Information Worksheet
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Delivery Unit Summary Report

Delivery Unit Summary Report - Data from May & September 2008
Route Anomaly Anomaly Evalustion Regular Mew Baze
Revised Revised
B Daily Ay Daily Ay
t Ay | Avg At | Ay Daly | Aot | Avy Daily
g Daiy | Daily |Estimated Office |Office | Office |Office | Office | Street | Street|Street|Street| Sireet | Bage | Street
a | Del |CASED |CASED |Cased | Cased |Standard |Reguiar | Hours |Hours|Hours | Days | Hours | Hours  |[Hours|Hours| Days | Hours | Street | Hours | Dateof | FD Cazed | Cased Demo
Area District FACILITY IP [Rt#|k|Days| LTRS | FLTS | Urs | Fis | Hows | Days | Regular | Reg. | (+-) | (+-) | Reg. | Regular | Reg. | (+5) | (+5) | Reg. |Hours| 3399 | Lact3993 |Change|Office | Strest | Total Urs | Fs |Standard | Perf |FOT
¥
48 060 FARMNGTOM, MAMPOST OFFICE 06032 001 N 51 B25%6 37442 182 7 244 40 113592 285 285 19882 497 497 530 578 BREZ00E & 244| 4871 74 601 28421 2400 1M188% 33
¥ ¥ ¥
48 060 FARMNGTOM MAMPOSTOFFICE 08032 002 N 50 7014 43389 138 &2 297 3 0 208 206 1478 632 632 523 962 BOO2002 0 206 632 838 5141 32235 293 708% 3
¥ ¥ ¥
48 060 FARMNGTON MAMPOSTOFFICE 0B032 003 M 51 9205 53019 180 1157 345 41 M704 285 285 20583 a0 502 540 985 832007 -3 | 2B5| S0P TA7 7690 40,224 361 T90% 33
¥ ¥ ¥
48 060  FARMNGTON MAMPOSTOFFICE 06032 004 N 51 5048 38923 158 763 251 3 W73 249 249 19891 513 523 528 980 BRS2002 0 249) 33 T3 6037 29192 252 9% 3
¥ ¥ ¥
48 060 FARMNGTON, MAMPOSTOFFICE 0B032 005 N 48 G425 49480 134 103 310 32 10336 323 323 13030 4m 470 480 481 362008 0 3100 4701 7a0 4042 36276 33| 9r0% 33
¥ ¥ ¥
48 060 FARMNGTOM MAMPOSTOFFICE 0B032 008 N 51 16229 32120 38 B30 238 0.00 000 518 218 9d02008 -l 238 000 238 238 00% 3
¥ ¥ ¥
48 060 FARMNGTON MAMPOSTOFFICE 0B032 0OF M 51 10099 26425 198 518 188 41 N3 22 223 138 M 569 572 956 Lm0 ! 158 SB9] 7H7 8303 21,767 202 1M04% 33
¥ ¥ ¥
48 060  FARMNGTOM MAMPOSTOFFICE 06032 008 N 50 10587 #1334 208 80 267 24 6182 258 258 M5 480 480 502 484 832008 0 258 480 738 4472 21203 282 9A% 3
¥ ¥ ¥
48 060 FARMNGTOM MAMPOSTOFFICE 06032 003 N 50 10412 #1803 204 820 269 43 10014 233 23 2383 M 524 530 937 102007 0 233 M| TA7 5402 35347 272 8% 3
¥ ¥ ¥
48 060  FARMNGTOM MAMPOSTOFFICE 08032 10 N 50 G046 28407 M9 74 23 ¥ 10021 21 20 18445 4 499 523 485 4200 ! 235 499 733 4083 28111 244 1M09% 33
¥ ¥ ¥
48 060 FARMNGTOM MAMPOSTOFFICE 06032 011 N 51 B276 B3347 123 1246 359 K 636 263 263 13583 343 523 470 472 qRnns ! 283 5.3 7S 3652 33p82 3r2| 0% 3
¥ ¥ ¥
48 060  FARMNGTOM MAMPOSTOFFICE 08032 M2 N 51 BGR9 #1430 170 #2263 33 g5 247 247 16482 48 499 486 491 BRE2008 -3 | 247 499) 746 5393 25129 251 %a% 3
¥ ¥ ¥
48 060 FARMNGTOM MAMPOSTOFFICE 06032 013 N 51 13518 33389 289 G99 239 43 12460 280 290 20753 483 483 488 484 12007 -2 | 239 483 TP 11380 29713 247 M74% 33




Workhour Workload Report (by Route)

Delivery Unit: 0803201
Date Range: 05/01/2008 - 063172008 =
Route: ma”e
Py tar i Handling Ano
Offica Time Sireel Time Tolal 1)

Date Carrier Act | AM |Proj | AM | Ad | PM |Proj [ PM | OEl |AQ | St |Proj | Str | SEI | Ad |Proj [T

AM |Asst | apa | Var | PM | Asst | PM | var Sir |Asst | Str | Var Totad |Total | V
08/01 1:58 |0:00 | 146 | 014 | 0:07 {000 | 050 | -D44] 29571) 554 | 000 | B:40 |-055| 108.25(800 | 525 | -1
0502 1:30 | 0:00 | 2:46 | -1:16 | 0:08 | .00 | 0:10 |-0:01] 376.36] 5:36 | 0:00 | 6:48 |-1:13| 110.69|7.15 | 9:45 | -2:
08/03 2:01|0:00|2:08 | -0:06|0:11|000|0:16 |-0:05] 283 58] 540 | 0:00 | 6:40 |-1:00| 108,88 (800 | 811 | -1
0505 1:58 | 0:00 | 2:58 | -1:01 | 0:05 | 0.02 | 0:30 |-0:22] 285.71| 558 | 000 | 8:40 | -0.53| 104.54 |8.02 |10.18] -2
05/05 218 | 0000 | 2200 | Oci2 | 040 | O:00 | 053 | -0:13] 21340 5:05 | DO | 6:45 |-1:44 | 122.00 | 800 | 5:45 | -1,
057 1:54 (0:00 | 428 | 234 |08 | 000 | 010 |-0:02] 30581558 100|648 | 008 | B9.08 (600 |11.28] -2
05/08 1:83 | 0:00 | 1:58 | 0:05 | 0:08 | 0:00 | 0:10 |-0:01| 305.91] 558 | 00 | 6:49 |-0:51| 104.02 |8.00 | 8:57 | O
4508 | Office Time:3:14+0:05: 3:19 or 3.32  [0:32] 31522602 1:00 | 649 | 0:13 | 88.32 (900 |9:10 | -0
0310 [0:10 | 0:00 | 302.92] 557 G:49 89.35 |9:00 |8:94 | O
05/12 0:10 |-0:04| 186.4 Immm 108.37| 204 |&52 | 0
0813 35| 0:03 | 0:00 | 0:10 |-0:07] 22338) 634 | 0:00 | 640 |015] o482 (921 [1017] O
05/14 x . ; ; . .

1152|000 1180 0103 | 007|000 | 4 Street Time = 4:40+1:04= 5:44 or 5.74  |*
0516 1:66 | 0:00 | 3:42 | -1:47 | 0:07 | 000 | FroToTeTr o T T OO TR ST T O TS I T OOTTIOR T -4




Delivery Unit Summa

mdm

g

Anom aﬁé ort

gport- Datafrom May & September 2008
Fude Ancenedy Evabalion
i’!r-ﬂﬂ Rerviced
y Dally L Dy A
AvYg | AN Al | Aw Oaly | Ad | Aw Diedy
- Daly | Dady |Ecimaled Otfice [Offce |Ottos |Office | Office | Steel | Strest]Sireet | Sireel | Sireed | Bues | Shrewt
)| Def | CASED | CASED | Cased | Cased |Standud [Reguier | Hows [Hours|Hows| Deys | Mows | Hows |HowsfHous|Deys | Hows [Svest| Hows | Dateol | FD
| {Days| LTRS | FLTS | Wrs | Pz | Hows | Days |Reger | Reg | (#£) | (+£) | Reg. |Reguer |Fieg | (+£) | (+) | Reg. [Hours| 3998 | Lect 3569 {Change] Otfice | Sreet | Told
S B Y2 R TM O I o® uia M 285 1R 49 457 S5 576 RORDOB S | M| aF| T
1St TN 495 1R S 2% M M mslasz 1 z[rzlm.ns EEII&?# 1 ﬁsalszs 552 6008 0 | 200| 63| &3
LS 86 M3 e 10T A5 M 1M 28 i85 Wi S0 sl SH) 585 Ao -3 | 28| SE) W
—] 113
05/08 1:53 | 0:00 | 1:5€ | -0:05 | 0:08 | 0:00 | 0:10 | -0:01| 205.91| 5:58 | 0:00 | 6:49 | -0:51| 104.02 |8:00 | 8:57
0599 || Office Time = 3:14+0:05= 3:19 or 3. 32 0:32| 315.22|6:02 | 1:00 | 6:49| 0:13 | 88.33 |9.00 [9:10 |« TH
0310 O [0:10] 0:00| 302.92] 557 6:49 89.35 (9.00 814 | C»
08/12| 0:10 | -0:04| 185, |mmm 108.37|9:04 52| ¢
08/13 | 0:10 | -0:07| 223.38]634 | 0.00 | 649 |-015| 9462 |921 [1017]| ¢
05/14 .
o] i street Time = 4:40+1:04= 5:44 or 5.74  |°
08/18 | T T T T T O TN T U T ST OO -
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Route Evaluation Worksheet

Interim Alternate Route Adjustment - Route Information
Office: Route Number:
ZIP: Data Period : May & September 2008 Current Regular Carrier:
Initial Evaluation District Team Comments explaining Initial Evaluation Selection:

Actual Office Time
Estimated Standard Time
Actual Street Time

Fouter Time
Fixed Office Time (FOT)
Cased Lirs Zased Flis
| | Base
Base Street  P5-3993 ActFD's  PD's  Difference Date of Review:
| | | |Review Conducted by Date Sent to unit:
Evaluation Consultation Local Team/Carrier Comments on Recommended Changes (list amy adjustment input also):

Initial Fecommended
Froposed Changes

Office time
Street Time
Total Route

Router Tirme
FOT

Evaluation Consultation Conducted Date of Consultation: Date Sent to District:

District Review Conducted by Date of District Review:
Adjustment Consultation District Team Comments on Final Evaluation Selection: Date sent to unit:

Final Froposed
Evaluation Adjustment
Office time Office time

Street Time Street Time
Total Route Tatal Route
Local Team/Carrier Comments from Carrier Adjustment Consultation:

Router Tirme Fouter Time

Act PD's Mew PO's

Adjustment Consultation Conducted Inn Date of Consultation:

District Final Review Conducted Inz Date of Review/Approved:
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Interim Alternate Route Adjustment - Route Information

Office: Route Number:
ZIP: Data Period : May & September 2008 Current Regular Carrier:
Initial Evaluation District Team Comments explaining Initial Evaluation Selection:

Actual Office Time
Estimated Standard Time| , ‘

Actual Street Time _- \ .
T

Fouter Time

Cased Lirs Zased Flt:
| 1

Base Street  PS- 39993 § ActPD's

[ |
Evaluation Cunsultaaun

Initia, Fecommended .
Propoged Changes

Date of Review:
N\ onducted Date Sent to unit:
LocakTeam/Carrier {nmems commended Changes (list anmy adjustment input also):

Office time . .
Street Time 1
Tatal Route 1 \
*
Router Tirme 1 \
FoT 1 .
I .
;  Delivery Unit Summary Repolt - Data from May & September 2008
Route N anomaly |\ anamaly | N\ Evaluation Regular Mew Base
! Revised
Daily Ay Daily N~
Act Ay Draily Act Ay
Office |Office | Office | Office | Office | Street | Strest [Street | Strest
CASED Fegular | Hours  |Hours |Hours | Days | Hours | Houwrs  |Hours [Hours | Days Diate of FD Cazed | Cazed Demo
LTRS Days | Regular | Reg. | (+~1 | (+~) | Reg. | Regular | Reg. | (+-1 | (+5) Lazt 3939 | Change | Office | Street | Total Ltrs Fitz | Standard | Perf |FOT
0256 37442  1R2 734 244 40 11382 285 285 19882 497 497 540 578 GBRG2008 5 244 4871 TAIPEE G601 26421 2400 1188% 33
7014 49569 138 972 297 M 7041 206 206 478 B32 632 523 562 602008 0 2068 B3 836PE 514 322035 283 T05% 33
9205 59019 180 1157 345 H 1704 285 285 20583 502 502 540 585 BE2007 0 -3 285 502 7ATISS 7680 50,224 361 TA0% 33
o045 38923 155 763 251 35 9473 249 249 19891 523 523 528 580 652008 0 249 523 73 6037 29192 252 990% 33
G425 49480 134 1031 310 32 10336 323 323 15030 470 470 480 481 362008 0 3100 470 7EOPSE 4042 3627 333 970% 33
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Route Evaluation Worksheet

Interim Alternate Route Adjustment - Route Information

Office: Route Number:
ZIP: Data Period : May & September 2008 Current Regular Carrier:
Initial Evaluation District Team Comments explaining Initial Evaluation Selection:

Actual Office Time
Estimated Standard Time
Actual Street Time

Fouter Time
Fixed Office Time (FOT)
Cased Lirs Zased Flis

| | Base

Base Street  P5-3993 ActFD's  PD's  Difference Date of Review:
| | | |Review Conducted by Date Sent to unit:
Evaluation Consultation Local Team/Carrier Comments on Recommended Changes (list amy adjustment input also):

Initial Fecommended
Froposed Changes

Office time
Street Time - -
Total Foute L 1 ~
~—
\
Raouter Time
FOT e -~
>~ ~
. . " — . iy ~—
Delivery Unit Summary Report - & Septentiver
Foute Anomaly Ancimal [— e Evalustion Regular Mews Baze
Revized Revized —~
Daily By Dy Ay —
Ay Ay Act Ay Draily Act Ay Daily ~
Daily | Daily |Estimated Office  [Office |Office | Office | Office | Street | Street | Street [Strest | Street | Base | Street \\
CASED | CASED | Cazed | Cased |Standard (Regular | Hours  [Hours |Howrs | Days | Hours | Hours  [Hours |Hours | Deys | Houes | Street | Hours Diate of FD Cazed | Cased [T ——
LTRS | FLTS | Lirs Flits Hours | Days | Regular | Reg. | (+-) | (#) | Reg. | Regular | Reg. [ (+&) | (+~) | Reg. [Howrs| 3993 | Last 3999 |Change | Office | Street | Total Ltrs Fitz | Standard | Perf |FOT

8256 442 162 TIM 244 40 11382 285 285 19382 497 497 550 s7s eme0ns 5 | zes| agy| el eam ozasar|  240f 113mw 3

7004 49560 138 972 207 3 011 206 206 21478 632 832 523 se2 enooos 0 | 208 632 sasfl sie1 32238 293 705w 3

9205 &9M9 180 1157 345 4 17.04 285 285 20583 502 202 540 283 &G2007 -3 285 5021 TETERE 7 EA0 50,224 JE1] Fa0% 33

o048 38923 136 763 251 3& 9473 249 249 193491 523 323 938 280 B2a2008 0 243 523 T3 6,037 23,192 252 99.0% 33

G425 49480 134 1031 Jloaz 103.36 323 323 15030 470 470 440 481 3262006 0 3400 4701 TAOPE 4042 35 27E 333 9r0% 33
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Questions



