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Every b uence.
Every begin S something.

Paul Valery, French poet



Can | play this n

Do | have the right skills and knowledge?
Will I be as skilled in this game?

How do | learn the rules?

Why Is this new game better?



culture an will take
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Who Is, In

Accept The Rea
Losses.*
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Acknowledge The Losses Openly and
Sympathetically

Expect and Accept The Signs of Grieving*

tance Of Subjectiv
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Anger, Bargaining, Anxiety, Sadness, Dip
In Performance
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Earl of Chesterfield

new game
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alter Lippmann

Give People Information, and Do It Again and Again
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Universal Service

Linda Kingsley
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oing anything.
nd new. The result

People h

They will try
will be overload and burnout.

Some will make their own decisions about what to
discard and what to keegthe results will be chaos.

Some will toss everythingbaby and bathwater



tangible evi
changes?

New game? Can you name it? Can you
provide a picture of the playing field and the
equipment? Can you name the positions?

ate to signify the
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Let People Ta ld Way With
Themc Help Identify What They
Contribute/Work On That Is Critical To The
Success of the New Game

Show How Endings Ensure Continuity of What
Really Matters




Marilyn Ferguson, American futurist
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William Bridges



FROM WHAT TO WHAT?



From What to What?

BU
Breakeven to Profitable

OPERA
Automated to Intelligent

CULTURE

PRODUCTS
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A You tell people results you are

looking for. Then you reward them for
producing the results.

A

A EXECUTION The Discipline of Getting Things [Bwssidy and Charan




Rural r ation to
go dow

Take work ho IS deployed
tighten routes and absorb growth

Knock out undeliverable maglclean up
database with Intelligent Mall

Contract out networkg utilize BMC facllities
differently

Field-WnTt 20SNIAYS ME: X




regardi
1. Not establi
urgency.
2. Not creating a powerful enough guiding
coalition
3. Lacking &ision

4. Undercommunicating the vision by a factor
of ten

gh sense of



d creating
shortterm

/. Declaringvictory too soon

8. Not anchoring changan the corporate
culture



Sense of Urgency

Guiding Coalition
Vision
CURRENT TRANSITIONS OPPORTU
YA = Empowerment

Short Term Wins

Consolidate Improvements



lden

ldentify o

ldentify reasons for resistance
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Encoura

ldentify common goals
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foot jumps.

American proverb
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Develop relatively

customers an

A rule of thumb: If you cannot communicate
the vision within five minutes and get a
reaction that signifies both understanding,
Interest and commitmeng you are not done
with this phase of the process.






Define S a
|

ldentify the n ust exist to be
successful

|ldentify the old behaviors/activities that are no
longer needed

Develop the strategies for achieving the vision
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Use lon and

the s

Communicat municate

Teach new behaviors
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behaviors
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Nam ge

Change sy
barriers

Encourage risk taking and nontraditional ideas,
activities and actions
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Create opportunities for improvement

Recognize and reward individuals involved in the
iImprovements



ENTS

continue to

Use credib
| and policies that

Improve syste
do not support the vision

Hire, promote and develop employees who can
Implement the vision

Reinvigorate the process with new projects,
themes and ideas



Improve Orga tegic Alignment
Optimize Asset Management
Maximize and Capture SCM Impact
Streamline and Standardize Processes
Improve Workforce Strategies
Automate Processes and Increase

the Integration of Technology Solutions



an and th
tives related

Susan
fact that
to sustaina

She gave migear updates on how you are doing
against your SCM Impact goal of $785M and tf
stretch beyond $800M. She also talked about
the internal business partner survey and the
need to improve to the targeted 79%.



Have therigh

Take away excus
playing by the new rules.

Follow through.

Provide consistent evidence that leadership is committe
and thatthis Is not an experiment.

the new game and
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