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Every begin mething.

Paul Valery, French poet



losses an
Can | play this

Do | have the right skills and knowledge?
Will | be as skilled in this game?

How do | learn the rules?
Why is this new game better?



“Whatr
culture an
time.”

will take

Jack Potter



ldenti
Who s, |

Accept The Re
Losses. ™

Don’t Be Surprised At “Overreaction”

Acknowledge The Losses Openly and
Sympathetically

Expect and Accept The Signs of Grieving*®

Of Subjective



Jack Potter



While game
will be
enthusias
to “grieve.”

o will need

Anger, Bargaining, Anxiety, Sadness, Dip

in Performance

“Many a man would rather you heard his story

than granted his request” Pphilip stanhope
Earl of Chesterfield
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substitutes a , he will fai

er Lippmann

Give People Information, and Do It Again and Again

"They already know. We announced it.”

“I told the supervisors. It’s their job to communicate.”
“We don’t know the details, so there is no point in saying
anything until everything has been decided.”



Universal Service

Linda Kingsley



Define

People h anything.
They will tr ew. The result
will be overload a

Some will make their own decisions about what to
discard and what to keep — the results will be chaos.

Some will toss everything — baby and bathwater



tangible e signify the
changes?
New game? Can you name it? Can you

provide a picture of the playing field and the
equipment? Can you name the positions?



Honor es by
ldenti

Let People Ta
Them — Help Identify What They

Contribute/Work On That Is Critical To The
Success of the New Game

Show How Endings Ensure Continuity of What
Really Matters



“It’s n e or
soin | t place
in betwe
between trap en his blanket
is in the dryer. There’s nothing to hold on to.”

Marilyn Ferguson, American futurist



“The fi
underst
there, the fir management
is to convince people to leave home.”

William Bridges



FROM WHAT TO WHAT?



From What to What?

BUS

Break-even to Profitable

OPERA
Automated to Intelligent

CULTURE

PRODUCTS



. “Th

executio

* You tell peop ts you are
looking for. Then you reward them for
producing the results.

EXECUTION The Discipline of Getting Things Done: Bossidy and Charan




Rural r n to
go do

Take work h
tighten routes an

loyed —
growth

Knock out undeliverable mail — clean up
database with Intelligent Mail

Contract out networks — utilize BMC facilities
differently

Field - ‘07 overtime 10%, ‘08 overtime 6%



John tions
regar

1. Not esta
urgency.

ense of

2. Not creating a powerful enough guiding
coalition

3. Lacking a vision

4. Undercommunicating the vision by a factor
of ten



reating

short-term
7. Declaring victory too soon

8. Not anchoring changes in the corporate
culture



Sense of Urgency

Guiding Coalition

W [e]g
CURRENT TRANSITIONS
STATE Empowerment

Short Term Wins

Consolidate Improvements

OPPORTU NITIES



lden

ldentify o

ldentify reasons for resistance



Ass

Encoura

ldentify common goals



foot chas

American proverb



Fr ns

Develo
easy to
customers a

tively

A rule of thumb: If you cannot communicate
the vision within five minutes and get a
reaction that signifies both understanding,
interest and commitment — you are not done
with this phase of the process.






Defin e look
like.”

|dentify the
successful

exist to be

ldentify the old behaviors/activities that are no
longer needed

Develop the strategies for achieving the vision



“Deliver every package we can”



Use and
the s

Communicat icate

Teach new behaviors

Remove barriers to “stopping” old/unproductive
behaviors



Nam

Change sys ve as
barriers

Encourage risk taking and nontraditional ideas,
activities and actions



“You can

“Focus on things you can do.”



lden
D
Beha

Create opportunities for improvement

Recognize and reward individuals involved in the
Improvements



Conne

Use credib
improve sys
do not support the vision

Inue to
policies that

Hire, promote and develop employees who can
implement the vision

Reinvigorate the process with new projects,
themes and ideas



Alignment

Optimize Asset Management
Maximize and Capture SCM Impact
Streamline and Standardize Processes
Improve Workforce Strategies
Automate Processes and Increase

the Integration of Technology Solutions



Susan s d the
fact th related
to sustain

She gave mid-year updates on how you are doing
against your SCM Impact goal of S785M and the
stretch beyond S800M. She also talked about
the internal business partner survey and the
need to improve to the targeted 79%.



Have the rig

Take away excuse new game and

playing by the new rules.
Follow through.

Provide consistent evidence that leadership is committed
and that this is not an experiment.



Jack Potter



